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Decline in WASH Allocation 

putting SDG6 & NPT 17-18 at Risk

Recommendations for 
Annual Budget FY2024-25



SDG 13 
(Climate Action)

SDG 10 
(Reduced Inequalities)

SDG 17
(Partnerships for the Goals)

- Ensure availability and 
sustainable management 
of water and sanitation for 
all.

 - Reversing WASH ADP 
allocation declines and 
addressing inequities in 
water and sanitation 
access is crucial for 
achieving targets of safely 
managed water and 
sanitation services.

SDG 6 
(Clean Water and Sanitation)

Aligning WASH Policy with 
Sustainable Development Goals

- Address allocation 
issues to enhance climate 
resilience in WASH 
projects.

 - Adapt to climate 
change impacts through 
targeted investments.

 - Mobilize additional 
ministries for WASH-
focused climate projects.

- Address 
persistent 
allocation 
inequities across 
various regions 
and 
demographics.

 - Advocate for 
more inclusive and 
equitable 
distribution of 
resources.

- Engage the private 
sector and foster public-
private partnerships to 
innovate and scale up 
WASH solutions.

 - Enhance resource 
mobilization, technology 
development, and 
implementation of 
sustainable WASH 
practices on a broader 
scale.



Annual 
Development 
Programme 
(ADP)

Findings from Budget-Tracking 

on WASH (FY2024-25)



Downward 
Trend in 
ADP 
allocation
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Figure1: Trend in ADP WASH Allocation in Billion Taka

- An increase of Taka 20 

billion in proposed 

budget of FY2024-25 

compared to the ADP of 

FY2023-24 is observed

- Figure 1 shows a 

commendable upward 

trend of ADP allocation in 

WASH up to FY2022-23, 

but in RADP 202-23-24 

there was a decline of 

18% and further decline 

of 22.46% in proposed 

budget of FY2024-25 

While ADP is rising continuously the

downward trend for WASH allocation will 

not meet the challenges and will create

difficulties in achieving SDG6 and NPT

17-18.  



Utilization of  
WASH ADP 
budget
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Figure 2: 4 Years WASH Allocation and Expenditure (Taka in Lac)

Allocation Revised Allocation Expenditure

Figure 2 reveals that the budget utilization seems good only 

because the allocation was downsized in revised budget. 

But lower spending may affect reduction in the allocation. The 

implementing agencies needs to enhance their capacity of  budget 

utilization in full.



Disaggregated 
comparison 
with previous 
year

Fig.3 shows agency 
wise comparison
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Figure 3: Comparison of proposed 2024-25 WASH allocation 
with previous year (Taka in lac)

 Allocation 2023-2024 Revised Allocation2023-2024 Allocation-2024-2025

Relatively very small amount has been kept for hilly 

districts that will deprive the population of  this hard-

to-reach area 



Sub-sectoral 
comparison 

622280

471957

14693

72200

139721

20000

56448

616616

493327

78477

92650

135180

37916
44020

427756

386828

120966

25200

92836

10000

98118

0

100000

200000

300000

400000

500000

600000

700000

Water Sanitation FSM Awareness Environment Risk Reduction Capacity Building

Figure 4: Comparison of proposed WASH sub-sectoral allocation 
with previous year (Tk in lac)

 Allocation 2023-2024 Revised Allocation 2023-2024 Allocation 2024-2025

The figure 4 doesn’t show a praiseworthy 

picture of  undertaking water and sanitation 

coverage projects under ADP



Allocation 
disparities

Allocation 
picture across 
WASAs
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Figure 5: WASH Allocation in hard to reach area (Tk in lac)

 Allocation 2023-2024 Revised Allocation 2023-2024 Allocation 2024-2025

Fig. 5 shows unequitable allocation in all 4 WASAs as 

usual. Allocations of  KWASA and RWASA have raised 

slightly and a slight decrease of  DWASA budge, but the 

allocation of  CWASA has thrown it, the country’s 

commercial hub, to the bottom line



Allocation 
picture across 
city 
corporations

Fig.6 reveals that 
out of  12 only 8 CCs 
have received allocations
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Figure 6: Allocation by cities (Tk in Lac)

Allocation 2024-2025 Revised Allocation 2023-2024 Allocation 2023-2024

8 city corporations are receiving WASH allocation 

disproportionately and their allocations have decreased. 

Rajshahi, Rangpur, Barisal, Comilla and very surprisingly 

DSCC did not receive allocation  



Rural-urban 
disparities
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Figure 7: Urban-Rural gap remains in proposed FY2024-25 ADP allocation for WASH (Taka in 
lac)

Urban Rural

Gap between urban and rural poses a serious 

equity concern



Allocation 
picture across 
hard-to-reach 
areas
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Figure 8: WASH allocations in hard-to-reach areas (Taka in Lac)

No project undertaken for char lands. Such trend doesn’t go 

with government’s declaration to ensure safe water and safe 

sanitation (NPTs 17 & 18) to all its citizens



• Bangladesh Government has taken a 
bold step to use its revenue budget for 
CCA projects by enacting Climate 
Change Trust Fund Act 2010

• 25 ministries are implementing projects 
receiving budget from both from ADP 
(development fund) and Government’s 
Climate Change Trust Fund (CCTF), 
but only 13 have undertaken water, 
sanitation, waste management and 
drainage development in FY 2024-25

New Windows

Climate Financing



New 
windows

Climate 
Finance
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Figure 9: Climate Financing in WASH 
 in Six Years (of 13 Ministries)

Overall Allocation for Climate Change Projects (Taka in Crore) Allocation in WASH (Taka in Crore)

Figure 9 shows overall climate financing and WASH 

allocation in last 5 years plus proposed FY2024-25. It is 

commendable that the climate WASH budget has risen 6 

times than previous allocation



Climate 
Financing

Source: Finance Division, Ministry of 
Finance, Government of Bangladesh

Financial Year

Total Climate Financing and WASH Financing

Overall Climate 

Financing

(Taka in Crore)

Financing for WASH

(Taka in Crore)

% of WASH against Total 

allocation

2019-2020 18237.47 946.09 5.18

2020-2021 18191.67 1011.33 5.55

2021-2022 19570.05 1093.43 5.58

2022-2023 32408.89 1333.22 4.11

2023-2024 37051.93 1671.81 4.51

2024-2025 

(proposed)

34042.79 5407.97 15.88



Gaps and Challenges

Regulatory 
Frameworks 
not followed 

& 
implemented

Spatial 
Inequity 
remains 

unchanged

WASH services 

to hard-to-
reach area not 

ensured

Implementation 

of SDG 6 and NTPs 
17-18 remains as 
a major challenge

Political 
commitment 
needs to be 
translated 
into action



Diversity-
inclusive

Women in rural and hard-to-reach collect water 
for their family members. 

There are problems of salinity intrusion in the south-west 
posing a potential risk for pregnant mother’s health. 

Moreover, there are hotspots in coastal strip where tube-
wells do not work for fresh water. Families collect fresh 
drinking water from a long distance travelling by boats. 

Therefore, to combat with climate change impacts and 
post disaster scarcity of safe water, attention must be 
given to gender-inclusive water solutions as well as to 
PWDs, older people, etc. 



Recommendations- slide 1

Concern Recommendation

Reversing allocation 

decline & intra-year 

fluctuations

Allocation adequacy is critical to achieve SDG6 and NPT 17-18. The 22.5% decline in 

proposed allocation for 2024-25 compared to 2023-24 will put the realization of SDG6 and 

NPT 17-18 seriously at risk. It is strongly recommended that the proposed allocation should 

be enhanced to at least the level of the previous year. 

Need for climate 

resilience on WASH 

challenges

Climate change’s impact is complicating access to safe water, sanitation and hygiene. Under 

the climate finance window, 13 of the listed 25 ministries have come on board for WASH-

focused projects. It is recommended that the remaining ministries are also mobilized on an 

urgent basis to undertake such projects to ensure an appropriate scaling up of public 

investment to realize SDG6 and NPT 17-18.

Address persistent 

allocation inequities

One type of inequity was addressed in this year’s allocation, namely, allocations across hard-to-

reach area types. However, three other allocation inequities continue to persist: intra-WASA, 

intra-city corporation and rural-urban. It is recommended to address such inequities by reviewing 

project-based allocations. 



Recommendations- slide 2

Addressing out-of-focus 

gender and diversity 

issues in WASH 

allocation

Women and PWDs are adversely impacted by climate ion their water and sanitation 

needs. It is recommended that a well thought diversity-focused inclusive choice of 

projects be prioritized to provide water and sanitation services for disadvantaged 

women and PWDs. 

Rapid urbanization is 

prioritizing the need for 

safely managed 

sanitation

FSM in cities and safely managed on-site sanitation services (SMOSS) in urbanizing rural 

areas has become an urgent priority to prevent water contamination and ensure healthier 

living environments. Bigger allocations on FSM and on-site sanitation projects are strongly 

recommended including prioritizing this focus in government’s flagship My Village My Town 

program. 

Engaging private sector 

in WASH solutions

Not only public but also private investment needs to be scaled up for innovating and 

adapting appropriate technologies for safe water, integrated water resource management, 

and spreading good practices including rainwater harvesting, reverse osmosis, etc., to make 

water sources pollution-free and sustainable. Lessons from the earlier success story of ring-

slab latrines through private engagement needs to be mainstreamed for solutions to new 

WASH challenges.



Recommendations-slide 3

Overcoming awareness 

gaps related to WASH 

through social advocacy 

and political support

A large-scale campaign and massive awareness raising activities all over 

the country following the footsteps of great success in stopping open 

defecation and supported by political will be required for overcoming the 

awareness gaps for the new challenges of FSM, sustainable water 

solutions such as rainwater-harvesting, reverse osmosis, PSF etc. 

Post-covid decline in 

attention to hygiene

The covid pandemic briefly prioritized hygiene as a national agenda but since then 

this sub-sector has faced noticeable neglect with this year’s proposed allocation 

with a precipitous drop of 72.8% over the previous year. The hygiene agenda has 

been treated as a matter only of the health ministry. It is strongly recommended to 

bring the hygiene back into budgetary priority and shift to a multi-agency approach 

including other relevant ministries and divisions, agencies at all levels as well as 

non-government actors rather than relying only on health ministry.
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Timely achievement of SDG6 at 

risk if WASH allocations do not 

increase proportionately with 

growth rate of ADP and 

Development Budget 



Highlights



WASH 
Budget-Tracking 

Highlights 1

• Compared to MDG phase, SDG targets in WASH are more 
challenging. SDG6 and its National Priority Targets (NPTs), are 100% 
Safe Drinking Water (NPT 17) and 100% Safely Managed Sanitation 
(NPT 18). 

• As against these targets, achievements as of  2021 are only 59% in 
respect of  providing 100% Safe Drinking Water, and only 39% in 
respect of  100% safely managed sanitation (NPT18 and SDG 6.2.1). 

• WASH allocations show an inconsistent fluctuation within a generally 
upward trend: Final (revised) allocations for 2023-24 saw a 17.8% 
decline compared to preceding year.

• Growth in WASH allocations (5.44%) has not kept pace with growth 
in size of  ADP (7.4%). 



WASH 
Budget-Tracking 

Highlights 2

• Some types of  inequities persist in the WASH sector. Rural allocation were 
27.7% lower than urban in 2022-23. Such gap continued in 2023-24. A 
similarly persisting inequity is intra-urban allocations.

• Allocation trend for hard-to-reach areas – haor, hilly regions, coastal areas - 
has generally shown an upward trend with some contrasting features for 
FY2023-24 - major rise for coastal regions, slight rise for hilly regions but a 
decline for haor region.

• 25 ministries/divisions are identified as relevant for climate finance i.e.  
projects to protect environment and biodiversity inclusive of  WASH-focus. So 
far only 9 ministries are active in implementing such projects. These include 
ministries of  Environment, Water, Agriculture, RD&C, Housing & Public 
Works, Women & Children Affairs, Local Government and Defense.

• In FY2022-23, 9 ministries had climate finance allocations of  BDT 25,146.37 
crores of  which 5.32% was on WASH-focus projects (BDT 1346.59 crores). In 
FY2023-24, number of  participating ministries in climate finance declined to 6 
ministries with allocation of  BDT 18,867 crores of  which 8.89% was on 
WASH-focused projects (BDT 1678.2 crores) 



WASH 
Budget-Tracking 

Highlights 3

• Allocation response to deal with Covid 19 pandemic and climate 
vulnerability has been a positive sign but allocations for equally 
important sub-sectoral priorities of  FSM, waste management are not 
getting priority.

• These latter priorities also require a focus on community engagement 
for behavioral changes to deal with waste generation and FSM.

• An important emerging concern related to WASH is the unintended 
consequence of  Government’s policy on bringing urban facilities to 
villages. The policy focus here has been disproportionately on physical 
infrastructures without a parallel focus on coordinated public and 
private investment in managing fecal sludge, waste, supply of  safe 
water and hygiene awareness.



Annual Development Programme (ADP)

Findings from Budget-
Tracking on WASH (FY2023-
24)



A big fluctuation within upward 
trend

- Rising trend in WASH allocation but 
not proportionate to increase in ADP 
size

- In 2023-24, ADP increased by 7.4% 
over preceding year but WASH 
allocation increased by the lower 
percentage of  5.4%

- In FY2023-24 WASH allocation 
dropped by 23.3% over previous year

- Long-term trend in budget utilization 
shows persistent failure at full 
utilization of  allocation. In FY2022-
23, the utilization rate dropped below 
the preceding year (Figure 2)
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Figure 1: Trend in WASH Allocation in Billion Taka 
(in constant price 2022)

Allocation



Figure 2 shows the long series data of  failure of  full utilization of  WASH ADP budget



Sub-sectoral allocations show 
contrasting trends with decrease 
in sanitation, FSM, hygiene 
awareness campaigns and 
emergency response and 
disaster risk reduction projects 
while there is an increase in 
allocations for environmental 
projects 
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Figure 3: Comparison of proposed WASH sub-sectoral allocation 
with previous year (Tk in lakh)

 Initial Allocation 2022-2023 Revised Allocation 2022-2023 Initial Allocation 2023-2024



Allocation to hard-to-reach areas shows contrasting trends – major rise for 

coastal regions, slight rise for hilly regions but a decline for haor region
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Inequitable spatial 

allocation

Urban - Rural inequities 

in WASH allocation 

continues unchanged
 



A more rational and 
equitable intra-urban 
distribution of  the 
WASH ADP allocations 
should be in focus

- allocations are 

disproportionately tilted 
towards DNCC and Gazipur 
City Corporation
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Cities are growing with the growth of  their population. Hence ADP allocation 
for the 4 WASAs should proportionately find an upward trend
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Environment, Climate Change and Disaster-related Initiatives under  ADP &  CCTF

• DPHE has been implementing projects on FSM, solid waste management and sustainable water 
supply projects, but irrespective of  climate vulnerable regions - 39 secondary towns do not 
mandatorily fall in climate vulnerable areas

• To combat with salinity intrusion due to climate change, and continuing supply of  safe water and 
environmentally sustainable sanitation services during emergency more projects should be 
implemented in those disaster-prone & climate vulnerable areas 

• Apart from ADP budget Bangladesh Government has introduced Bangladesh Climate Change Trust 
Fund (CCTF) – a laudable initiative 

• 25 ministries have been identified as relevant to climate finance including CCTF; but only 9 
ministries so far have been active in expenditures related to climate change which includes 
WASH-focused projects under ADP & CCTF. Number of  participating ministries dropped to 6 in 
FY2023-24



Climate Finance inclusive of  WASH-focus out of  CCTF during last 5 Financial Years

Financial Year Climate finance by 9 Ministries inclusive of WASH focus

(Taka in Crore)

Initial allocation Revised allocation Actual Expenditure

Climate finance WASH focus Climate finance WASH focus Climate finance WASH focus

2019-2020 18237.47 17984.88 13125 946.09 676.04 490.09

2020-2021 18191.67 18311.21 14941.27 1011.33 688.25 538.78

2021-2022 19570.05 20798.76 19060.88 1093.43 811.47 717.38

2022-2023 32408.89 - - 1333.22 1341.23 -

2023-2024

(only 6 ministries had 

allocation

37051.93 - 18,867 1671.81 - -



WASH Allocation under Climate-Financing by Ministry/Division 
in 2022-2023 and 2023-2024 (taka in Crore)

Name of Ministry / Division

Total Climate 

change Financing 

WASH 

Allocation 
2022-23 2023-24 2022-23 2023-24

Ministry of Environment, Forest and 

Climate Change

633 769 0.27 6

Ministry of Water Resources 3484 3884 10 0

Ministry of Agriculture 8666 9326 24 15

Rural Development and Cooperatives 

Division

206 183 0.01 0

Ministry of Housing and Public Works 768 518 7 2

Ministry of Women and Children Affairs 553 620 2 2

Local Government Division 6005 7470 1292 1651

Ministry of Shipping 698 771 0.31 0

Ministry of Defense 125 164 1.11 2



Recommendations
Since SDG era WASH goals are more complex and challenging than MDG-era WASH goals – not just access to 

drinking water but safe drinking water (59% in 2021), not just access to sanitation but safely-managed sanitation (39% 

in 2021) -  a rising allocation trend is necessary but not sufficient. With only 6 years remaining for achieving the SDG6 

targets, allocations for WASH has to be proportionate or higher relative to growth in ADP size

Three types of  inequities in WASH allocations persist and should be addressed: inequities in rural-urban, intra-urban 

inequities and the lesser attention being paid to some of  the hard-to-reach areas, in particular haors

The FSM challenge is rapidly rising in secondary towns and urbanized villages. Greater policy recognition and 

increased allocation to FSM should be a priority

Following its success in largely eliminating open defecation, the government’s work on Safely Managed On-Site 

Sanitation (SMOSS) service holds promise for addressing the sub-sectoral priority of  sustainable FSM. The suitability 

of  this option needs to be assessed as a priority

In order to protect the environment, women, children and disabled-friendly sanitation services need to be ensured in all 

institutions including public places. 



Recommendations

With climate impact complicating access to safe water, both public and private investment have to be scaled up for 

introducing appropriate technologies for safe water, integrated water resource management, and spreading good 

practices including rainwater harvesting, reverse osmosis, etc., to make water sources pollution-free and sustainable

Introduction of  climate finance inclusive of  WASH-focus is a step in the right direction. 25 ministries have been 

identified as relevant to climate finance projects but only 9 ministries – 6 in FY2023-24 – are implementing climate 

finance projects. The share of  WASH-focus projects have seen a commendable rise from 5.32% in FY2022-23 to 8.89% 

in FY2023-24 but this still remains small. There is a need for the remaining ministries to pro-actively identify and 

undertake appropriate projects on WASH and its sub-sectors. 

Increased allocation for advocacy on hygiene is unlikely to bear the expected fruits if  implemented only through the 

health ministry. A multi-agency policy approach including other relevant ministries and divisions as well as non-

government actors active on the issue is an urgent priority.



Thank You
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